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ARE YOU LIVING 
TOMORROW?
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Source:	CEB/	Harvard.			- Why	Innovation	Fails	– 7	keys	to	success	– Joachim	De	Vos	– Lannoo Campus	2022

ORGANIZATIONS LOOK FOR RISKS 
IN THE WRONG PLACES
The	proportion	of	significant	losses	in	market	value	
caused	by	each	type	of	risk	over	the	last	10	years
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The	proportion	of	time	spent	on	each	type
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Silverlining

Cities Technology

Population growth Globalisation & Multiculture

Climate Change

MEGATRENDS WITH IMPACT ON SPORTS
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Joachim	De	Vos,	Why	Innovation	Fails

involves	the	
exploration	of	new	ideas

that	can	produce	successful
products,	services,	processes	
or	profitable business	models.	



Cognitive	Sport	PlacesSmart	Stadion

IT WAVES 
CHANGING SPORT INFRASTRUCTURES
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Automated	Stadion
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SPORTS & SUSTAINABILITY
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SPORTS & SUSTAINABILITY
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het klimaatbestendige sportpark
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CUSTOMER?
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PEOPLE & SKILLS

GO2MARKET?

ECOSYSTEM

TIME2MARKET

“If you are not completely 
satisfied with the ROI on 
innovation, what are the 
obstacles you face?”
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MOORE’S 
LAW

Picture: Infineon
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Processor	
performance	
doubles	every	
2	years

More	performance
Nanotechnology
Lower	costs

“Everything	
becomes	intelligent”



GILDER’S 
LAW

Picture: Infineon
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Bandwidth	
triples	every	
12	months

Ultrafast
‘Cloud’

Always	on

“Instant	
Availability”



METCALFE’S 
LAW

Picture: Infineon
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The	value	of	a	network	
is	the	square	of	the	
number	of	nodes	
participating	in	the	
network

Value(network)	=
nodes2

“Everything	
communicates”



TH
E 

7 
KE

YS
 T

O 
SU

CC
ES

S

Computer power is 
now growing more 
every hour than it 
did during its first 
90 years (1900 – 1990). 
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Future Fitness Fomula = Vision x Speed x Agility
Experiencein	TUNA	times



2040

FUTURE

Ev
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TODAY TO-
MORROWPAST
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Vroeger

Je staat voor het lid

Helpen

Organiseren en uitvoeren

Eenzijdige communicatie 
vanuit de organisatie 

Vandaag

Je staat achter het lid

Helpen zelf doen

Faciliteren en ‘bekrachtigen’

Communicatie met leden en 
stimuleren van 
communicatie tussen leden

De nieuwe rol van ledenorganisaties
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DE SPORTVERENIGING IN 2040?



Hoe zal er worden 
gesport in een 
virtuele wereld? 

Welke infrastructuur 
hebben we dan 
nodig?

SPORTEN IN EEN VIRTUELE WERELD



ONGEBONDEN SPORTEN

Welke	infrastructuur	
hebben	ongebonden	
sporters	nodig?

Hoe	kunnen	wij	hen	
faciliteren?
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THANKS


